
The Challenge 

•	 1.5 Million Trips A Year

•	 87 out of 114 Counties Statewide 

•	 650 Employees

•	 8 different office locations with 8 different 
servers, wanted one system

•	 Training 600 drivers

•	 Wanted migration off of paper manifests to 
a comprehensive digital system that could 
update to meet demand automatically

•	 Prior to Ecolane, did not know their 
productivity gains and potential system 
efficiencies  

The Solution 

OATS Transit

Columbia, MO www.oatstransit.org

“Paperwork has always been the number one complaint of our drivers. With Ecolane, much of that is 
eliminated and they can now focus on what they do best – driving.”

- Dorothy Yeager
OATS Transit Executive Director

•	 Ecolane Advanced Reporting 
Functionality

•	 MDTs provide for paperless 
solution, saved the agency time, 
money, and peace of mind

•	 Cloud based connectivity, 
eliminated on site servers

•	 Forms and printing logs 
eliminated expenditures, saving 
staff time

•	 As a nonprofit, (501c3), always 
looking for best cost-effective 
solutions

•	 8 weeks of driver training, 360 
hours of driver training in person

•	 Unlimited access to Ecolane 
University 

•	 Ability to schedule and dispatch 
while working from home, which 
helps agency run more efficiently



www.ecolane.com
info@ecolane.com

Ecolane North America
940 W Valley Road,  Suite 1400 
Wayne,  Pennsylvania 19087 

(844) ECOLANE

Map data: Google

The Results

Increased Rides Per  
Hour from 1.9 to

2.7 RPH
Operational 

Efficiency Increase of

42% 

“Everyone is integrated into the same system. It has been a great transition and we 
are looking forward to the future and what this software can do for us.”

- Jill Stedem, CCTM
Administrative & Development Director

OATS Transit

OATS Transit Columbia, MO

OATS Transit is the Largest 
Rural Transportation Provider in 

the Nation, operating over 800 
vehicles.


